
 

 
 

Diversity Diamond: What is Your Focus? 
Most change agents have preferred areas in which they focus their work. The Diversity 
Diamond diagram below lists sample actions in each of the facets. Which actions reflect 
your most likely to approach DEI? In other words, what facet(s) get your focus? And what 
facets do you pay less attention to? 

 
Organizational Focus 

 
Organizational Culture External Relations 

• Policy creation/review/revision 
• Set goals. Align vision, behavior, policy, 

and practices. (Intentional culture) 
• HR practices—hiring, orientation, 

assessment performance improvement, 
talent development systems, retention 

• Organizational satisfaction surveys 
• Clarify teams’ charters 
• Meeting facilitation 
• Organizational (re)design 
• Management practices and 

development 

• Program/product design and publicity 
• Community relations 
• Partnerships, alliances 
• Research customers, vendors, 

workforce recruitment pool.  
• Strategic assessment 
• Staff and volunteer recruitment 
• Community organizing & activism 

 
 
Continuous Learning 

• Ongoing learning  
• Communities of Practice 
• Continuous improvement 
• Program evaluation, event 
debriefing  

• Culture audit 
• Action learning 
• Research  

Self-Awareness Interaction 
 

• Develop skills in self-awareness, self- 
disclosure, emotional intelligence  (use of self) 

• Personality/preference instruments 
• Individual coaching 
• Exploration of individuals’ backgrounds 

 and their influence on outlook, behavior, impact 
• Examining one’s own perspectives about 

other people, styles, & groups 
• Examining personal successes, challenges 

strengths, weaknesses. 
• Training, learning circles, dialogue groups 

• Coaching or training skills and styles of communication, 
conflict management, decision making, problem 
solving, creativity in teams and groups 

• Practicing giving and receiving feedback 
• Practice working with different cultural styles 
• Promoting effective meetings 
• Peer support groups 
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